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York, North Yorkshire & East Riding Local Enterprise Partnership (The LEP) 
Date of meeting 4 March 2016  

Harrogate College. 
 
MINUTES OF MEETING 
 
PRESENT 
Barry Dodd  Chairman 
David Kerfoot  The Kerfoot Group Ltd 
Nigel Pulling  Yorkshire Agricultural Society 
Dr Ruth Smith  PM Management Consultants 
Colin Mellors Higher Education 
Peter Emery NG Bailey 
Jane Lady Gibson Make it York 
Keon Lamberts University of York 
Cllr Carl Les North Yorkshire County Council 
Cllr Jane Evison East Riding of Yorkshire Council 
Cllr Derek Bastiman Scarborough Borough Council 
Cllr Richard Cooper Harrogate District Council 
Cllr Chris Steward City of York Council     
   
 
IN ATTENDANCE 
Richard Flinton  North Yorkshire County Council 
James Farrar Chief Operating Officer 
Sarah Barkey The LEP 
Tim Frenneaux The LEP 
Andrew Leeming The LEP 
Penny Coles The LEP 
Caroline Arkwright  BIS 
Phil Witcherley City of York Council     
Mark Atley City of York Council     
 
APOLOGIES 
Cllr Stephen Parnaby East Riding of Yorkshire Council 
Cllr Mark Robson Hambleton District Council 
David Dickson David Dickson Ltd 
Peter Campey BIS 
 
Welcome from- Debra Forsyth-Conroy welcomed the board to Harrogate and explained that 
this was the last large scale meeting in this build due to the building works that are taking 
place. 
  
1. Minutes of last meeting: the minutes were agreed. 
 
 
2. The apologies were noted. 
 
 
3. Matters arising/ LEP Board Outstanding Actions Log: The actions log was covered all 
actions are to be covered in future papers.  
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4. Chairman’s Update: BD had travelled on Flying Scotsman Inaugural run from London 
Kings Cross. BD explained what an impressive site it was to see people lining the track the 
whole length of the journey.  During the journey he had been speaking to the new Head of 
Network Rail providing the opportunity to reiterate our rail priorities. 
 
Hiscox Insurance in York has launched its business club in empty space in its building. The 
accommodation is free of charge for new businesses.  
 
The Bedale, Aiskew and Leeming Bar Relief Road is almost complete and will open three 
months ahead of schedule and under budget. We will be lobbying government to try secure 
this saving for the LEP to reinvest. 
 
BD thanked the team for their hard word on the L&G project at Selby, this will create 400-
500 jobs and produce 5,000 factory built houses a year.  
 
Michelle Mone in her review of SME’s has highlight our Growth Hub and pop up café as 
good practise. 
 
BD asked KL to give an update on the Science and Innovation audit. KL explained that this 
bid had been worked up and submitted but the outcome was not known. 30 bids have been 
submitted for 5 or 6 audits. Gareth Davies is coming up to York to give feedback on the bid. 
It should be noted there is no funding to be bid for.  
 
 
5. Bio Vale Centre Business Plan: TF talked through the BioVale Biohub Investment 
paper. The recommendation following due diligence was to decline the proposal.  
 
BD commented that this was our priority sector and that we needed to be involved in 
development of the sector. We should create a working group chaired by an Industry Leader 
to identify the priority investment for the sector. 
 
We should ensure we have a member of the board or secretariat at every meeting. 
 
KL said that the University agreed with the LEP’s approach and they will continue to work on 
this project. It should be noted the existing Bio –Renewables Centre is successful and a key 
asset in the region.  
 
KL explained that part of the proposal was for some capital equipment which had already 
been purchased to secure EU funding and they would like to be able to resubmit a proposal 
for this part of the bid.  When this equipment had been purchased the timing was critical as it 
included drawing down of £2m EU funding. A business case will be completed for the 
equipment. 
 
Recommendation: The board agreed to reject the Bio Vale Business plan and that a 
Business plan for the equipment could be submitted and considered on its own merits.  
 
 
6. Flood Deference Investment: JF talked through his paper proposing that the LEP accept 
a loan from NYCC to accelerate investment in flood def3ences, secured against future Local 
Growth underspend or returns. 
 
JE explained the East Riding were concerned that the LEP wasn’t looking at the coastal 
region as a whole and noted that the Humber LEP were looking at tidal flooding.  
JF explained that this proposal was responding to the recent floods with a view to 
accelerating flood defence investment. We were anticipating a new Local Growth Fund 
bidding round and that could include coastal schemes.  
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The board discussed the figure of £2.5m and RF explained that if schemes that came 
forward took the total to over the £2.5m extra funding could be looked at.  
BD said that he had been to look at the Slow the Flow scheme in Pickering, which was 
impressive. We need to remember that the flood in a city starts in the countryside.  
 
CM who expressed a conflict of interest, given his role as chair of the EA Flood Partnership 
explained that the DEFRA funding did not focus on businesses, therefore the £2.5m would 
be helpful.  
 
CM did say the before the calls are made to let the Environment Agency (EA) know. In 
addition there is due to be EU funding calls soon.  
 
The board went on to discuss ways that they could bring together expertise to help with flood 
prevention schemes as flood alleviation in one LA area could have an effect in another LA 
area further downstream. The geography of a river needs to be looked from its source to the 
mouth.  
 
As this needs to be a multi-level approach a task and finish group is to be set up by the LEP 
to look at the bigger picture. RF and JE have offered help.  
 
It was noted that c50% of the affected businesses in York had taken up the available flood 
recovery grants, whilst 97% had in Tadcaster.  
 
It was noted that the work on Tadcaster Bridge is coming along well and the A59 at Kex Gill 
has re-opened. Julian Smith MP is pushing for the re-routing of the A59 over Kex Gill, this is 
being pushed by Transport for the North. 
Recommendation: The board approved the £2.5m loan from NYCC 
 
Action: Flood Task and finish group to be set up. 
 
 
7. Local Growth Fund Update: AL talked through his paper. We are on track to achieve the 
15/16 spend targets. This has been an excellent year’s work by the Local Growth Team with 
the LEP Performance sub Group working extremely well, providing challenge and expertise 
alongside the team. 
 
The board discussed the pipeline of schemes that can be brought forward to use any 
slippage, given the level of risk in 16/17. AL to bring a paper to the next board summarising 
the risks for 16/17.  
 
Recommendation: The board noted the progress to date and the risks going forward. 
AL to bring a LGF 16/17 Paper to the next Board. 
 
 
8. Draft YNYER SEP Update: The board discussed the refresh of the SEP. It should be 
noted this is a refresh not a rewrite and that design work has not yet been started, therefore 
the focus should be the content not the layout. 
 
PW and MA from City of York Council have been working on this. BD commented that this 
was a good first draft and there were positive achievements that we couldn’t add in.  
 
The board commented that the content needed to be punchier and easier to read.  
JF added that there needed to be a short sharp covering doc to go with it, which could be 
used with businesses and MPs whop wouldn’t require the full detail.  
 
There was a discussion on whether Tourism should be a priority sector given its importance 
to the region. It was concluded this would come out stronger within the Priority 1 around 
small businesses.  
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CM said we should develop a ‘lessons learnt’ document that covered what has worked well 
and what hasn’t worked.  
 
 
9. 2016/17 Delivery Plan: JF presented the delivery plan for 2016/17. There was some 
discussion around the skills agenda. A more detailed skills paper is being brought to the next 
Board. 
 
Recommendation: The Delivery Plan was approved 
 
 
10. 2016 Communications Strategy: BD introduced Penny Coles the new Comms 
Manager to the board. The board had a discussion around the comms strategy and the need 
for messages to be relevant to the audience.  
 
RC has offered his knowledge engaging MP’s.  
 
JF explained that transparency was a big issue nationally and all LEPs were being pushed to 
be more transparent around the publishing of information.  
 
There was also some discussion around the profile and brand identity of the LEP, i.e. are we 
LEP or Business Inspired Growth. It was noted that as a LEP we are quite low profile and we 
need to build our reputation, whilst remaining focused and not seeking publicity for the sake 
of it.  
 
It was also agreed that we needed to ensure our name is visibly published by the schemes 
and events that we have funded. The contract stipulates this and we need to manage 
compliance.  
 
It was also mentioned that our Pop-Ups are mentioned at national LEP board level and by 
the FSB, this is very good comms. PC explained that she is starting to add our logo and 
quotes on press releases for joint projects.  
 
It was agreed that a task and finish group would meet to support the comms team. 
 
Actions: the board are to set up a task and finish group. 
 
 
11. Performance update: JF gave a verbal update, explaining that we are in a strong end of 
year position, and the end of year figures will be presented to board at the April board 
meeting. 
 
 
12. AOB- None. 
 
 The next meeting is 15 April 2016 at Tennats in Leyburn.  
 
The meeting closed at 12.33 pm. 
 


